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EXECUTIVE SUMMARY

INTRODUCTION

KEY IMPLEMENTATION DEADLINES

REQUIRED API IMPLEMENTATIONS

1. Prior Authorization (PA) API

The Centers for Medicare and Medicaid Services (CMS) has issued the Interoperability and Prior 
Authorization final rule (CMS-0057-F), marking a significant shift in healthcare data management 
and exchange. This regulation mandates that healthcare payers implement HL7 FHIR APIs by 
January 1, 2027, fundamentally changing how they interact with providers, members, and other 
payers. This article provides a detailed analysis of the requirements and their implications for 
healthcare organizations.

Healthcare interoperability has long been a challenge in the United States healthcare system. The 
new CMS regulation aims to streamline data exchange and reduce administrative burdens 
associated with prior authorization (PA) processes. This transformation requires significant 
technological investment and organizational changes from healthcare payers.

This foundational API must provide:
• Documentation requirements for all items and services requiring PA
• Support for PA request creation and exchange
• Real-time status updates and decision communication
• Standardized documentation templates
• Exclusion of drug-related prior authorizations

2026: Initial PA process transparency requirements begin

January 1, 2027: Full compliance required for all API implementations

Prior Authorization (PA) API: Think of this as a digital assistant that handles all the paperwork for 
getting procedures approved. Instead of your doctor's office sending faxes and making phone 
calls, they'll be able to:

• Instantly see what 
 procedures need prior
 authorization

• Submit requests
 digitally with all required
 documentation

• Track the status
 of requests in 
 real-time

• Receive immediate 
 notifications when decisions
 are made



2. Provider Access API

This API facilitates data sharing with in-network providers and must include:
• Individual claims and encounter data
• Standardized data conforming to USCDI requirements
• Prior authorization status information including:
 o Current status (pending, approved, denied, expired, or unnecessary)
 o Decision dates and duration
 o Approved items/services
 o Denial reasons (if applicable)
• Historical data dating back to January 1, 2016
• One business day response requirement
• Patient opt-out management capabilities

Provider Access API: Imagine this as a secure digital library where healthcare providers can 
access their patients' relevant medical history. When you visit a new doctor, instead of filling out 
endless forms about your medical history, your doctor would already have access to:

• Your previous medical
 claims

• Treatment history • Prior authorization
 decisions

• All this information would be
 available within one business
 day of request

Payer-to-Payer API: This works like a digital moving service for your medical records when you 
change insurance companies. When you switch insurers:

• Your new insurance company
 can request your records 
 within a week

• Your old insurance company 
 must send five years of your 
 medical history within one day

• If you have multiple insurance
 policies, they can share
 information quarterly

• Payer-to-Payer API

This API enables seamless transition of patient care between payers by providing:
• Adjudicated claims and encounter data exchange
• USCDI-compliant data formatting
• Member opt-in management
• Specific timing requirements:
 o One week post-coverage for data exchange initiation
 o One day response time for historical data requests
 o Quarterly updates for concurrent coverage
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Infrastructure Requirements

Healthcare organizations will need to modernize their technology infrastructure: This involves:

• Building New Digital Infrastructure: 
 Healthcare organizations need to plan their
 digital infrastructure. This includes:
 • Creating secure data storage systems
 • Building reliable networks
 • Implementing security measures to 
  protect patient data

• Updating Existing Systems: Many organizations 
 will need to upgrade their current systems: 
 This means: 
 • Modernizing databases
 • Updating software
 • Improving network capabilities

• Implementation of  
 HL7 FHIR standards
• Security and   
 authentication   
 protocols
• Performance   
 optimization for   
 real-time responses

• Historical data   
 accessibility
• Data standardization  
 and mapping
• Storage and retrieval  
 optimization

TECHNOLOGY IMPLEMENTATION CONSIDERATIONS
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• Legacy system compatibility
• Third-party system connections
• Testing and validation protocols



Organizations will need to:

• Train Staff: Healthcare staff will need to 
 learn new systems. This includes: 
 • Teaching medical staff how to use 
  new digital tools
 • Training administrative staff on 
  new procedures
 • Helping IT teams understand and maintain
  new systems

•Update Processes: Organizations will need to 
 redesign their workflows. This means: 
 • Creating new standard operating 
  procedures
 • Developing digital-first processes
 • Establishing new quality control measures

BUSINESS IMPACT AND RECOMMENDATIONS

Organizational Preparedness

Resource Planning
• Technical team capacity 
 assessment
• Skill gap analysis
• Training requirements

Compliance Monitoring
• Audit trail implementation
• Performance metrics
 tracking
• Regular compliance
 assessments

Process Modifications
• Workflow redesign

• Standard operating procedure updates
• Staff training and documentation
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Immediate Actions (2024)
• Form implementation
 teams
• Conduct technical
 assessment
• Begin infrastructure
 planning

Member Education
• Plain language explanations
 of data sharing benefits
• Clear opt-in/opt-out procedures
• Annual updates and reminders
• Privacy and security information

Provider Education
• API usage documentation
• Patient attribution process 
 explanations
• Technical integration guides
• Best practices for 
 data exchange

Mid-term Goals (2025)
• Develop API frameworks
• Begin testing cycles
• Update internal processes

Final Phase (2026)
• Complete 
 API implementations
• Conduct integration testing
• Deploy member education 
 programs

Implementation Strategy
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Implementation
Strategy

BUSINESS IMPACT AND RECOMMENDATIONS CONT.

EDUCATIONAL REQUIREMENTS
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RESEARCH REFERENCES

Healthcare organizations are encouraged to consult:

1. CMS Official Documentation (cms.gov)
2. HL7 FHIR Implementation Guides (hl7.org/fhir)
3. ONC's USCDI Documentation (healthit.gov)
4. CARIN Alliance Guidelines (carinalliance.com)

CONCLUSION

ABOUT OWLHEALTH&CARE

The 2027 interoperability and prior authorization requirements represent a significant shift in 
healthcare data management. Success will require careful planning, substantial technical 
investment, and organizational commitment to change. Healthcare payers should begin their 
implementation journey immediately to ensure compliance and optimize their technological 
infrastructure for these new requirements.

At Owlhealth&Care, we enhance member loyalty, engagement, and satisfaction through 
advanced technology that modernizes systems and processes for a superior user experience. 
We personalize interactions for every stakeholder, improving our star ratings and leading to 
enhanced reimbursements. Using sophisticated data analytics, we identify trends, predict risks, 
and make informed decisions on care management and cost efficiency. Committed to 
compliance, our integration technologies streamline health information management and 
facilitate seamless communication across all stakeholders.

Reference: Gartner Research

www.owlhealth.com
info@owlhealth.com
908-755-0010




